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«Poccumnckoe tennocHabXe

OTpacneBas JnekTpoHHaa ToproBas
nnowaaka B chepe TennocHabxeHUs
KaK MHCTPYMEHT yrnpaBfieHUs Ka4eCTBOM
N CHUXKEHNA PUCKOB B YCJIOBUSAX KpU3unca

[MonnuBaHoB Bacunun iBaHoBWY

r. EkatepuHbypr, 15 anpens 2015 r.




JkcnepTHaa cekuua «TennocHabxeHue» KoHcynbTatuBHOro Coseta npu

Npeancepnarene Komuteta NocyaapcteeHHon [lymbl PP no aHepreTuke:
OTBET Ha KpuU3uc

U ®epepanbHble opraHbl 3akoHoZaTesNlbHOM W UCMNOSTHUTENbHOM
BNacTu paccmatpusaloT @yHKUMOHUpoBaHue [lapTHepcTBa B
KadecTBe «UEeHTpa KomMmneTeHumm» — adpdeKTUBHON NIIOWaaKun
AnA obcyXaeHUst HOBbIX naen, ooMeHa OnbITOM, BbIPpaboOTKU
COBMECTHbIX pelleHUA U NPOABMKEHUA MHULUMATMB B LENsax
onpegeneHus nyten pasButUS U npeobpasoBaHUsS POCCUIACKOTO
TennocHabxeHns B CTabuIibHbIN U 3PEKTUBHBIN BU3HEC.

0 3kcneptHaa cekuua «TennocHabxeHue» KoHCynbTaTMBHOIO
CoseTta npu [lpeacenatene Komuteta [ocygapctBeHHon [dymbl
P® no aHepreTnke, OCHOBHbLIMU LeSNIAMU KOTOPOW SIBMAKOTCS:

°* BoOBJie4YyeHue B 3aKOHOTBOp‘IeCKVII7I npouecc cneunarncrToB
3aHNMaKLWNXCA I'IpaKTVI‘-IeCKOI7I pa60ToV1 no obecne4vyeHunto
HageXHOCTU permoHasribHbIX CUCTEM TennocHabxeHus;

* CbOpMI/IpOBaHVIe I'Ipe,EI,J'IO)KeHVIIZ no CcoBepLUEHCTBOBAHUIO
HOPMAaTMBHbLIX TPaBOBbIX aKToOB C y‘-IéTOM cobnogeHna
MHTEpPECOB Cy6'beKTOB TENJTOBHEPIreETUKN,

. KOHCONMMaauuss COBPEMEHHbIX NOAXOA0B 1 OOMEH OnbITOM
no BonpocamM 3Kcnnyatauum W pa3BUTUA CUCTEM
TennocHabXeHus;

U 3C nopgepxana vHUuMatmBy Hekommepuyeckoro mnapTHepcTBa
«Poccurickoe TennocHabxeHnue» (HIM «PT») no cosgaHuto
OnekTpoHHoM Toprosoun [Mnowagkn Ans HyXa TennocHabXeHus
ATNT, 6GasucHble ycnoBus oOpraHu3auMm  3aKyrnoK Ha KOTOPOW
OCHOBaHbl Ha pecypce Cuctembl kadectsa HIMT «PTy».




PELLUEHUE

JKcnepTHOM cekuun «TennocHabxeHue» ot 12 mapTta 2015 r.

d  lpusHamb npoekm «3I3TIT», UHUYUUPOBAHHbLIU
HI1 «PT», oOHUM u3 deliCmMeEeHHbIX UHCMPYMEeHMmMoae
orisi docmu)XeHUs1 rnpakKmu4yeckux uesieud u
3aday ompacrnesbix rnpeobpasoeaHuli 8 cagepe
mensiocHab)XeHus1, peasiu3ayusi KOmopo20 cmaHem
cyu,ecmeeHHbIM ghakmopom noebiWeHuUs
aghgpekmusHOCMU PYHKUUOHUPOBAHUS
u obecriedyeHus1 paleumusi ompacisiu



Heob6xoauMocCTb aHTUKPU3UCHOIO pearmpoBaHus

Bonpocbl obecnedyeHnsi TennocCHab)XeHUsa KayvyeCTBEHHOM
npo,u,yku,mem n ycnyralvm yxe p,aBHo cTanu O,EI,HI/IM n3

Ka4eCTBOM =— BaXXHEWLUUM cbaKTopo é
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dYHKLNOHMPOBAHUSA.

(
B ycnosusx Kpuauca, NpUoOOpeTeHMe npoayKUuuu u

ycnyr, He COOTBETCTBYIOLUX I'Ipe,El,bFIBJ'IFIeMbIM K HUM

TpeboBaHnsM M HOPMaM KayecTBa, CTAaHOBUTCHA He
TONbKO HEMO3BOMNUTENBHOW POCKOLILID, HO W YrpPoO30oM

3HAYNTENbHbIX GPVI HaAHCOBbLIX NOTEPb.




KTo 1 Kak pelwaeT npobnembl cerogHs (NnpeanpuHATBLIE MONbLITKU

peweHusa n ux aphpeKTMBHOCTbL). YTO NpeanaraeTcs cerogHsA
nuaepamum pbiHka. lMNnrockl.

Yto npepnaratot ITIM?

KOMMMEKCHOe  MHOpMaunoHHOe obecneyeHnMe MO  3aKynkam, KOHKypcawm,
ayKUuMoHaM, Topram 1 TeHgepam Ha Tepputopun PO B ynobHoOM Ansi nonb3oBaTerns
BUAE:

YroOpsIQOYEHHYIO MO perMoHam, OTpacnsM M Tunam TOproB (TeHdepbl, 3anpoc
KOTMPOBOK, OTKPbITbIA ayKUMOH);

C pacClunpeHHbIM MNMOMCKOM MO napamMeTpam, Krr4yYeBbiM CJiloOBaM B HaA3BaHUUN U
onncaHmm 3akyrkn n rMmpUKpernrieHHbIM K 3aKyrnke JoKyMeHTaM.

+ Kak npaBuno, nHcpopmaumoHHasa cucrtema JTI:

g

OO

CTPYKTYpUpyeT noa eauHbii opmMaTt 3asiBKM BCe [daHHble, MNocTynawwue c
HECKONMbKMX ThiCAY canToB, Onarogapa 4Yemy nMOMCK NO BCen WHdopmMauun
peann3oBaH B «OHOM OKHeY;

dBTOMaTU4EeCKH Knaccmbmu,mpyeT 3aKyriKku rno Tmnam, permoHam n oTpacram,
YKa3biBaeT OJ14 Kakaomn 3aKyrnkKn TOYHYHKO AaTy OKOHYaHUA nogayun 3adBKWU,

pasMellaeT BCH OOKYMEHTaLMIO Ha CBOMX CepBepax, YTO MOSHOCTbK WCKNHYaeT
cbon B pabore;

npoBOOUT PACCbIJIKY I/IHTepecyI-OLLl,eﬂ I/IHqZ)OpMaLI,MI/I no SJ'IeKTpOHHOIZ no4yTte



N MUHYCBI

== Ha cerogHAWHUN AeHb HeT JATII:

0 npodunbHbIX, cneynanu3npoBaHHbIX Mo HyXabl
TennocHabxeHus, obecnevymBaoLLMX NPUBIIEYEHNE KPUTUYECKON
Maccbl 3aka3ymMkoB 13 ogHown oTpacnu (TennocHabxeHUue Kak
oTpacsib He NO3ULMNOHNpYyeTCcS) ;

L nossongwwmnx MakCcMmManbHO Y4YeCcTb Crneumduky  3akKyrnoyHou
CUCTEMBbI TernnocHabXxatowmx opraHn3auum;

O dopmumpyrownx makcumarieHO KayeCTBEeHHbIM Habop y4YaCTHUKOB Ha
nrowagke Yyepes kakme-nmbo otbopoyHble NMbo pekoMmeHaaTenbHbIe

npoueaypsl;

O obecneuvnBarowmx COTPYOHUYECTBO Bcex Y4YacTHMKOB TOProBoO-
3aKkyrnodHoro npouecca (YyactHukoB T3[1) — 3akasumkoB WU
[locTaBLWKMKOB



O6wasa 6onb. Touka 3peHusa HIM «PT»

CeroagHsa PbiHOk Ha OTT1
YCTPOEH TakK, 4YTO

NocTaBWUK AUKTYeT

ycrnoBua 3aKa34vmKy. [ins
pasBUTUSA oTpacnun Heobxoammo
cobnogaTtb MHTEpPECHI U
[NocTaBwuka, n 3akas4duka.
3agava He U3 nerkux.
HeBO3MOXHO OTperynmpoBarb,
Tem 6onee BnNuATbL Ha banaHc
OTHOLLEHUN (€CIIN MOXHO
roBOpuUTb 06 OTHOLLIEHNSAX B
pamMKax OrpOMHOIO MHTEPHET-
MaccuBa), rmMbko pearnpoBathb Ha
N3MEHEHNSA BHELLIHEWN Cpeabl,
oTBeYaTb Ha HyXAbl OTpacnu,
dopmmpoBaTb ONTUManbHbIN
pe3epB TOBapHbIX 3anacos,
paboTtaTb B YCIOBUAX
JPMKCUPOBAHHbIX
LEH/NU3NHIoBbIX NporpaMmm 1 T.M.

OTtpacneBas ToproBas nriowagka -
WHCTPYMEHTapun, npeagycMmaTtpmBaloLmm
HernpepbIBHOE yCOBepLUeHCTBOBaHMe,
npepoTBpaLleHne aed)eKToB U COKpaLlueHune
U3MEHEeHUN N pacxoaoB B Lenu
lNocTaBLWMK-3aKa34uuK - 4OIMKHA CTaTb:

/1 \ MOLLHbIM pbl4arom yrnpasreHus
\% Ka4eCTBOM pblHKa

NepcnekTUBHbIM HarnpaBneHnem
aHTUKPU3NCHOTIO pearnpoBaHus,

a TaK Xe CYLLECTBEHHbIM (pakTOpOM
Bb)KMBaAHUSI CPEOHUX U

HeDOsbLUNX OpraHnu3aumn -
nponssoanTenen/nocTaBLLMKOB NPOAYKLNM
N ycnyr ans TennocHabxeHns

MEXaHM3MOM COOpraHn3aumm NHTEPECOB
y4aCTHUKOB OTHOLLEHUI B cdpepe
TennocHabxeHus



IATIMT — HOBbLIU NPOEKT, NpeanaraemMbIn

MapTHepcTBOM

NMPOEKT OPUEHTUPOBAH HA PA3BUTUE 3O®PEKTUBHOIO
TEMNOBOIo U3HECA B POCCUM:

U ero Toprosasi nnatdoopma ONTUMU3UPOBaHa TOSIbLKO NOA 3aKynku B
cchepe TennocHabXxeHuUs;

U perynupoBaHue nocCTaBLUMKOB U NpousBoauUTeNeun, 4onyLeHHbIX Ha
IOTIT, ocywecTBnaeTca Yyepe3 PeecTp HageXHbIX NapTHEpPOB
Cuctembl KayectBa HI1 «Poccuimnckoe TennocHabxeHue,
NonoJsIHAeMbIX Ha OCHOBE peKoMeHAauumn TennocHabxarowmx
opraHusauuu

O npouenypa 3akynok ToBapoB, paboT 1 ycnyr Ans BceX YYacTHUKOB
TOProBO-3aKyrno4YHOro npoLecca OCHOBaHa Ha eAMHOM anroputme
NporpaMMHOro KoMmnrekca, paspaboTaHHOM ANS HY»KA OAHOW OTpachw.

DYHKLUMOHMpOBaHne STIT craHer aomnonaHuTensHon FTAPAHTUEN
cTabunbHon pabothbl TCO U UCTOYHVKOM OBEeChevYeHmns HaaeXXHOro Tern/10CHabxeHus

noceneHnin PO, oKaxXeT MoMoXXUTENBHOE BANAHWE Ha YCMELIHOE pasBUTUE OTpac/u




STMNT - macwtTabHOE oTpacneBoe peweHne

KoHconupaauua ycunuu ans npuHATUA
Muccusa ob6ocHoBaHHBIX CTpaTErMYECKNX U OnepaTUBHbIX
peLleHnn, HanpaBneHHbIX Ha pa3BuTue cdepobl
TennocHabXXeHus

- YKpenneHue BHYTpPUOTpacrieBoro eAuMHCTBa

- cogenctame TCO B npnobpeTeHnn NpoayKLnmn n
YCIyr, COOTBETCTBYOLLUUX NPEABABNSEMbIM K HAM
TpeboBaHMsAM N HOpMaM Ka4vyecTBa

- cogencrteme OMCY B noBbilLeHUN 3PDEKTUBHOCTH
TennocHabXxeHns

OpraHunsauus crneumann3mpoBaHHOro NPOMUNLHOro
3amada  ToproBoro pecypca B 0AHOM MHOPMaLMOHHOM
Neo1 nosie Ha OCHOBE eANHbIX TPpeboBaHMN B paMKax
Hencreyowero 3akoHoaaTtenscTea (P3 Ne223)




CepBucsol ITIMT

Cpenun OCHOBHbIX CEPBUCOB, NpeaocTaBNAeMbIX
ITMNT YyacTtHukam T3l - 3aka3zuukam u lNocrtaBLUKaMm:

O OnekTtpoHHbIN KaTanor ToBapos u [lpon3soautenemn ¢ ykasaHnem
napameTpoB, TEXHUYECKNX XapaKTEPUCTUK TOBapa 1 LLEHOBOIO
avanasoHa;

 okasaHue KOHCYNbTaTUBHOM NOMOLUN Npu dOpMMPOBaAHUN
NPOPUNBLHON KOHKYPCHOW OOKYMEHTaUUn U 0oPOpMNEHNN COENOK;

d B0o3MOXXHOCTb MaKeTUpPOBaHUS 3as1BOK;

O BO3MOXXHOCTb ONTUMM3ALUK NNTAHUPOBAHUS 3aKyNOK U CKNaaCcKuX
3anacos, B T.4. pa3melleHne nHdopmauum o HeBoCcTpeboBaHHOM
npocdunbLHOM 060pyAOBaHUU;

O goctyn K odpopmMneHnto obecnevynTenbHOro NnaTexa;
0 BO3MOXHOCTb OTKPbITUS KPEAUTHOW NIMHUK Ha CreLyCnoBUSaX;
1 BO3MOXXHOCTb 0becnevyeHnsi CTpaxoBaHUA cOenoK n MHoroe ap.
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CepBucHoie moaynu ITIT

/ * [MponsBoanTenM/NoCTaBLLNKN
— npogykumn/ycnyr

O BepneHue PeecTtpa HageXHbIX YyacTtHukoB T3l « 3aKa3YNKN

e

6 MHTepakTUBHbLIE NporpamMmmsbl
W' B3aumogeuctBus ¢ YyactHukamm T3l

P~
‘ Couuanusauus ayautopuu u
=\ ¢popmupoBaHme cobCTBEHHOM cOL. CEeTU

6 KomMmeHTapuiHaa nporpamma M
WY KauyeCTBEeHHble MHCTPYMEHTbI ee aHanusa

6 Moaynu ynpaBrneHuss noTokamu
=\_YvyacTtHukoB T3Il1 n nx kKoMmneTeHLUUU

‘ BebuHapbl ana YyactHukoB T3l

g

6 MporpaMMbl MOHUTOPMHIA U
=\_ conpoBoxaeHnsa YyactHukoB T3l

11



MexaHu3m BoBne4YeHus PermnoHoB B co3fjaHue

u passutue ITIMT

r ) s \"ﬁ ' ~ ,’f
. CornaweHus |
AKTUBHBIE BhleaaHble ceccum 0 COTPYAHUYECTBE Paruokanimile
PETMOHbI; AKCNEPTHOW CeKUUK ¢ OpraHamu | obheauHeHUs
AKOPHBLIE PB| «TennocHabxeHue» pernoHanLHoOu | YyacTHUKOR
YUACTHUKWA B thopmare Bnacrtu, TCO, TAM 1a 3TAT
T30 HA Kpyrneix cronos, NPOUIROAUTENAM
ATNT KOH(hepeHL U " '
W J L\ ) £ l
Mpoueaypkl
> = | B Cucrteme
\ KavecTRa
PEECTP “
. HAOEXKHbBIX p
YuyacTtHukor T3l
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= Cuctema oTbopa HapexHbIx NMocTaBLWMKOB Ha
ocHoBe UHcTpymeHTapua CKT HIPT

[ Hanuuwue cuctemsbl w
KOHTPOMNSI COOTRETCTBMUS
npoaykuuu, pador,
yenyr TpeboBaHuam
3AKA3ZUUKORB

S )
i

PEMTMOHANBbHBLIN

MocTaBwmkoR

OEKITAPUPOBAHUE,

BHECEHWE B PEECTP Mnowaaka

HIM «PT»

NMNonoxeHue
0 3aKynkKax

PEMTMOHANBHbLIN
nyn —> || TPEBOBAHWUA

3aKa3vunKoB
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NMpoueaypa oto6opa B CK HIT «PT»

Bce yvyacTHuku
TOProBo=-3aKynoYyHoro npouecca
(T3r1 Ha 3TIT)
s e ——
----------------- B == === =2c2=z=222==a2;

dexknapuposaHue :
; | |

: Peectp Peectp
' HagexHsIx HagexHbix

Mocraswmkoes  3aKazvynKoOB

-—a--ea-

bl KQYecTBa Ha STﬂT’

_
Peectp
CMCTEMbI Ka4ecTsa
HM «PT»

v

KOHTYP CHCTeP:4 apelhiw

- om -
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Cxema B3aumopgencteusa Y4YactHUMKOB Ansa Bxoga Ha dTMT

Mpocheccuonanecn | S| TMnowanka HI Oprailiirn
oe coobulecTBo ‘ «PT» ‘ -
v
Myn YyacTHukKkoB
T3MHa ITNT |
¥ ' v ‘
MocraBLimKK e | 3aka3uuku

MNpouzsoauTenu npoaykuum,
paboT, nocTaBLUMKU yCnyr
OnSA TennocHabxeHus

POUB, MCY, TCO, YK,
YyacTHbIA 3aKa34uuk

v

B3zanmooeucrteue
B CK HIT «PT»

Tpe6oBaHuUA, peecTp

fkopHbIe
Y4yacTHUKHU

T3l — YneHbl

HN «PT»

v , (
Y\ PuUneTPLI \
%‘-':\ CKHN «PT»
- oueHKa
\\ COOTBETCTBUSA
\

TpeboraHuaM
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3TAMbI CTAPTAMNA (CPOKW)

1-2 kB. 2015 1.

1. cocTtaBneHune 6usHec
nnaHa ctaprana

2. aHanu3a pbiHka 9Tl n
pblHKa IT-nnaTtgopm

3. aHanu3 6usHec nnaHa
4. cocTaBrneHue nnaHa
NPUBIEYEHNS KNNEHTOB
(mocTaBLUMK/3aKa34mK)
5. pacuert brogxeTta
cTtaptana

6. NporHo3
peHTabenbHOCTH
npoekTa

3kB. 2015, -
2 kB. 2016 T.

TecToBbIN Nepuoa

1. oTpaboTka anropuTMoB
NPUBMNEYEHNS KITMEHTOB
(nocTaBLUMK/3aKa34mK)

2. onTMMM3auma pacxonos
npoekTa

3. BbiIBNIEHME U
MUHUMMN3aUMa busHec
PUCKOB

4. paboTta ¢ «AKOPHLIMU»
[MoTpebutenamu, yyeT u
aHanu3 HegopaboTok n
OLLINBOK

5. oTpaboTka MexaHM3MOB
3G (PEKTUBHOIO
COTpyAHU4YeCTBa.

C 3kB. 2016 T.

PocT u pasButue

1. ncnonb3oBaHne HapaboTok
cragun 1 n 2 ans ycnewHoro
pa3BuTUA ctaptana (no
pesyneratam OC)

2. cTabunusaumvsa un
onTumMmsauusa busHec
npoLeccos

3. nepexoq cTaptana B
peanbHbIN pacKpy4YeHHbIN
NPOEKT CO CIOXMBLUEWCS
KIMEHTYPON U
oTpaboTaHHbIMK ODU3HEC
CBA3AMM
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Y OpraHunsauum Pecnybnuku TaTapcTaH -
noTeHuuarnbHble AKOPHble noTpeouTtenu ITIT

OpraHusauum - unexHbl HM «PT» : OPI_II';H";_?_LMM, coTpyAHu4alowme
C « ».

a MYT MO «KasaHepro» « TIpUBOMKCKUiA pynan OAO

d OAO «KasaHckaa TennoceTteBas «BHUMMaHepronpom»

KOMNaHna» » dunnan OAQO leHepupytowada

0O OAO «[leHepypyHoLLast KOMMaHWSI» KoMnaHuns» HabepeXHoYenHUHCKne
TennoBble CeTH

d OO0 «TartTennounsonaunsa» « 000 «YK «KOP-XOomnamHr»

d OOO «[KI1 «TaTtTennoTtpydba» « OAO «3eneHonornbckoe MTCx»
* OAO «AnbMeTbEBCKNE TEMMNOBbLIE
CeTH

* OO0 «Cucrepm PYC»
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= OpraHunsauumn YensabumnHckomn odbnacTu -
noTeHUnanbHble AKOpPHble y4acTHUKM T3 Ha ITIT

OpraHunsauum - uneHbl HI «PT» :

OAO «Ypanbckasa TennoceteBasi KOMMaHUNA»

MVYT1 «YensabuHckme KOMMyHarbHbIE TENOBLIE CETUY
OO0O0 «HOxYpanTennollpnbop»

OO0 «UNHTepnonuc»

OO0 «YenabuHckCneuyl paxgaHCTpon»

OO0 «MHTEPMI

OO0 «AJICO» ’
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STMNT NOAAOEPXUBAKT Ha 01.04.2015
(no ntoram Bble3aHbIx ceccun AC «TennocHabxeHUe»)




Y No3nuuna yyactHukoB Kpyrnoro crona B

r. EkatepuHOypr

v Opobputb mHuuuatuey HI1 «PT» no co3ganuio
STNT

v PekomeHgoBaTtb TCO BXxoguTb B cOCTaB
«AKOPHbIX» 3akazymkoB I TI1T (c nakeTom
NHAMBMAOYyanbHLIX ONLUNN)

v' Co3gaBaTb PeEECTP PerMoHarnbHbIX
npon3BoanTenen Ka4eCTBeHHOM NpoayKUnm
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, HEKOMMEPYECKOE [NAP

¥ «Poccunckoe TennocHabxe

Cnacu6o 3a BHUMaHue

[MonuBaHoB Bacunum ViBaHoBWY
polivanov@nprt.su




